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1 You have been appointed as an HR manager in an
organization which does not have a functional HR department.
discuss the steps that you would take with the Management
to set up an HR department in the organization.

OR

1 You have been appointed an HR Manager in an
organization. Explain the best HRD practices that you would
suggest to the management for adoption in the organisation.
give valid justification for your suggestions.

2  Discuss the roles of personnel and HRD functions in the
organisations. Explain how they are interrelated?

OR

2 HRD can be considered to be the backbone of an
organization. Justify your answers by discussing the role
of CEO and HR functionaries.

3  What is Manpower Planning? As an HR Manager what
are the steps that you would take to plan the manpower
in your organisation.

OR
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3  Discuss the importance of Manpower planning in an
organisation. What are the processes involved in Manpower
Planning.

4  What is Performance Appraisal? What are the steps
involved in a Performance Appraisal process in an
organization?

OR

4  What Performance Counselling ? What are factors that you
have to take care of in order to carry out an effective
Performance Counselling ?

5  Write short notes on any two of the following :
(@) Organisational Culture and Octapace
() Proactive Strategy for HRD implementation
(©) Challenges faced by HRD professionals.
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